


There's a parey on the lot today, Mu-
sicians and bareers and fnends of
friends tweeze through the open
gares of A&M Hecords o sip cold
dnnks, munch preceels and mingle
with the ASM staff. Risers and amps
make an instant stage at onc side of
what's usially an exccutive parking
lot, cheared of Becmers and Benzes
this afternoon and surrounded, as
always, by the cozy, ivy-covercd war-

rens that were once part of Charlic

Chaplin’s film studios. ® Today's
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course, Mewrs, Harris and Lews,
the mest ssrcewlul producer-song

writing team of the day —Janet Jack

son, a mapod hitmaker for the label. n
largely their creation— looking naery
in double-breasted suis

Amidst such pop royalty it's eavy
to overlook one middlc-aged guy
weanng a casual shirt, jcans, sncak-
ers and a cap that bear the company
logo, taking in the action from the
side of the stage with an crugmatx
half-smile. One woulidn't guess that
he s sald more reconds than any other
artist here. Oy thar the sales of those
records started this company, ac-
quired this lot and built these re-
cording studios.

Herb Alpert, 56, strolls around the
cornct and disappears into his office. |
The party gocs on.

The office has been lived in for 25 |

years, and it shows. There are me-
mentos on the walls, clutter on the

desk and, on the floor, a bust of Herb
that looks like it might function as a




contemporary hip-hop rhythms; the
next one, he siggests, may veer more
in the direction of mainstream jazz.
Alpert still gets up around six cv-
ery morning, goes into his studio and
practices the hom. Then he exer-
cises on a treadmill, has breakfast,
practices some more. "1 think 1 al-
ways had the need to be heard,” he
observes. “The wumpet is onc of
those instruments where you can't
cover up a mistake—it could be one
of the reasons | chose it. But the horn
has been an incredible friend to me
over the years too. It's been my ba-
rometer. It reflects how I'm feeling.™
There was a time in the carly "70s
when “the trumpet was not speak-
ing. | was blaming it on the mouth-
piece, the valve system, trying to
blame it on everything but where the
blame really lay. Which was, | wasn’t
feeling good. Then | realized that 1
was going through some stressful
times, and that | had to iron some
things out before the horn was going
to speak as a friend.
“Butthat"s what | love about being

that’s where the hope is. Kids necd
guidance. They need warmth and
love and understanding, and there
are so many without it. | might have
had one or three traumatic exper-
ences, bur you've got kids where it's
happening all day to them, one after
another. They're inte overload,
they're into ult.

“There's a real sickness going on
in our civilization.” he goes on, the
measurcd cadence of his speech be-
lving his intensity. 1 think we're
spiritually bankrupt at the moment.
And we better start addressing that
or we're going to self-destruct. Be-
cause the madness and the violence
thatare going onin this city arc justas
toxic, more toxic, than the pollution
and smog we 're complaining about.
We all have to do something about it
or we're not owning up tw our moral
responsibilitics. We should all be
pulling for cach other.”

Alpert pauses for breath and
smiles, slightly abashed. “Thank
you, Mr. President,” he laughs.

These days, Foundation work
takes up half of Alpert’s time; much
of the rest is spent playing, compaos-
ing, painting. He'sno longer asdeep-

“AfcM has always felt different
from other labels,” says Jimmy
“Jarmn" Harris. *'It's not such a corpo-
rate structure., And if you're in a free
environment, it allows your mind
be free.”

Harris has known Alpert as a label
boss, as an artist (he and Lews pro-
duced several tracks on Alpert’s
1987 Keep Your Eye on Me LF, includ-
ing a top-five pop hit, “Diamonds™),
and now, with Perspective Records,
as a business partner. No mater
what har he's wearing, “'l find that
Herhis very much the same person,”
Harris says. “ It never comes down to
a matter of how much to spend. but
what feels good w do.

“Sounds of Blackness is a project |
know we couldn’t have gotten
through on another label; nobody
would have accepted us doing soeme-
thing sodifferent rightout of the box.
They would have said, “Bring us a
couple of Janet Jackson clones first.”
That's how busincsspeople think.
But Herb called us up and said, “I'm
proud 1o be associated with this rec-
ord.” I said, “Thanks, I've been get-
ting good fecdback on it.” And he
said, ‘Fuck the fecdback, just be

ways? “Only onc,” says Harris, “1
always thought he was Latin.”

Herb Alpert was born in Los An-
geles on March 31, 1935, the youn-
gest child of three. His father, Louis
Alpert, had emigrated from Russia at
the age of 16 and worked downtown
as a manufacturer of women's
clothes. He also played mandolin.
Herb's mam, Tillic, whose parents
came from Rumania, had received
classical training as a violinist. Sister
Mimi swudicd piano and brother
Dave played drums. At the age of
eight, Herb picked up the trumpet.

He grew up in the Fairfax districe
and was bar mitzvahed at 13, "but |
really didn't relate toit,” he says. "It
was morc forced on me. | feel good
about being Jewish, but | don’t really
feel good about the rituals. | think all
religions should get wogether. But
we're influcnced by the people we
grew up around. Every time my dad
had a chance he'd send money home,
and little by little was greatly respon-
sible for bringing his entire family
over here. He was a giving person,
and that always felt right o me.”

At Fairfax High, while his friecnds

csThe horn has been an incradibles friend fto mas over the

by

ly involved with A&M, the label he
cofounded with Jerry Moss out of his
garage in 1962, since the pair sold

 the company to PolyGram in 1989
! lﬁlﬂdﬂdmuﬂﬁuﬂ."!‘uu

proud of this record! Don't even wor-
ry about it.” " Harris chuckles. “You
don’t expect to hear that from the
president of a record company.

“1 think as people get older they
tend to get set in their ways. But
Herb is the kind of person who stays
contemporary—he may not like the
mwddmn;ﬂ!hp.hmhm

were “working part time, six days 3
week,” Alpert was “plaving three or
four nights, making twice as much
and geting all the prewry girls. lvall
scemed o work out rather well.” He
majored in music at USC, joined the
army and played in the band, honing
hm:hiquhnmﬁngupun
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business was still sur
In New York, if

iy bees was making a record and tha

hut the musi
prsangly lraternal

pollee bow caime in I|||:\ d st 1I|||'-

the scssions and hide the lead
shicets,” recalls Jerry Moss, who'il
woiked there as & jirmietIon man

b fisic MEAINE [0 the West Caoast in
| bl Ihey were all so concermed
that somconc woulld copy what they
were doing. Whereas, in the carly
davs of Phal Spoctor, T was not un
oo Do actually it in on a session
and] soe what Phal ded and how he did
it amd b |I|||”-.-;1 bv that miisic |'|
eryone knew cach other, and the
opcnncys was so much more fun than
what I'd experienced in New York."
Moss and Alpert began running
it cach other, and soon became
l‘uh “We'd po ot for an 1;1\‘|1il1j_1_
have a mocal andd I!hl;rl hit a njuplc llf-
the prano bars,”” Moss relates. " They
mught ask Herbae o st an for a while
A g was jurst fun for me to sit there
at the har, have a couple of drinks and
listen to my frcnd play this wonider
fial haoin
| admared Herb as a music man,
that was the first thing. After getting
to know him, | was touched that this

pime o e dubbed, had more o
comman with Dhoeland than any
sort of Later i b oo
SWINEINE trumpct—uuakimg o cu
froum gare | % hke Clhiffosd Browe

he never rehearsed hs solos before

recordhing themn was undeniabily in

fectious. Three vears passed without
any more hits from the Ty i
Brass, but by mad- 1'9%:5, racks like

I'he Mexican Shuffic Whipped

Cream” and A Taste of Honey'' had
elevated Alpernt from local obscurity
o national phenomenon AL dne
point in carly 1966 lijuana

Brass had five albums in the top 20,

the Beatles two

anid werne owrselli

to one. Their first 13 albums wem
platinum

lromcallyv, Herb's musical sucvess
ended his brother s career in music
1 had a comstrsction business going.
bt ] was sl PavIng gigs at IIIL:hI
when Herb became famous,” [lave
Alpert recalls. ~1'd be playing a Jew
ish wedding at the Sportsman s
| -n||;{ amad ST ONE wrwii i\rlllll e
ot andd Ay, ”‘n.n. 5 II[‘I'P .‘l.!|h.'rl.'\
brother.” Afver that, | just wanted 1o
stop. When A& M bought the Chap

lim Studios ot from CHES (for 81 mal

recrs. I roeflocts how 1'm fesling.””

was areal guv. He dadn 't lie tovou, he
ddn’t change s mind—a lot—and
if he said he would do something he
did 1. Bovond that, there was some

thing special about him, Whether it
wan the same charisima that attracted
me o him as a fnend that later at-
eracted milhons 1o him as an artist,

it could be the same thing.”

Mot that Moss or anvone clse ex-
pected Alpert to beoome a star. Pool-
ing their resources on an instrumen-
tal verwon of Sol Lake's “Twinkle
Sear” was, as Moss purs it, “get nich
ilea 34287 But onc Sunday in
1962, while working on its arrange-
ment. they decided o take i the
bulifights in Tyuana. “ltwas just one
of those moments,” Alpert says.
“You know, there’s this fanfare they
doberween cvents at a bullfight, and
the bull comes out, and the pica-
o —it wars so visual. | was trving o
capture that fecling.” He artached o
few “OHE!s 1o the front of the song,
Mo reticled it ““The Lonely Bull,”
bw “The Tijuana Brass, featuring
Herb Alpers,” and they put out @
single that sold 700,000 copics and

put A%M Records on the map.

 Alpert’s “Ameriachi sound,” as it

hon cash), Dave was asked to help
renovate it. He's been there ever
since, as AfM's vice-president in
charge of bwldmgs, management
I.II'IlI mainte nanoe

Herb had lntle time to savor his
celebnry. In 196, for instance, he
recorded two albums with the Tijua-
na Brass, produced a thind for Sergio
Mendes and Brasil "66 (all were big
hits—indeed, 16 of A%M's first 25
L' releases became gold records)
and was on the road for five months,
performing for audiences of as many
as 20,000 people a might. He'd be-
come an industry i hamse lf— play-
ing more and enpoving it less,

“I remember being in the studio
one afternoon. The Gomg Plaes al-
bum was almast complete, and Jery
called to say we had advance onders
for @ million and a half records. In-
stead of being exated, | fele a little
let down. When | translated it later, it
fele like, “Hey, mavbe I'm making
hattons here. Maybe people are just
crazed into this and are not really
appreciating it for what it is.” | felta
little cheated in some odd way.”

He didn’t react immedhately, “For
years,” he notes, “TJB supplied
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badours as Carnole
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the Carpenters By 1970 Tijuana

ol shuas

Alpert broke up the bsamal

His Birst mare I_:;‘{l'l apart as well
wWhnat I ills |

Alfe

and he bega
what's it all about scason of
wlil-searching
Vmerican Dream had come true for

wWasn g

T ani it really

what | thought | was looking for, And

with that came insecuntcs and 2
kind of stuttenng through the horn
Eventually Alpert found his way
In 1974, he marned former Brasil "6
singer Lani Hall. Hall won a Gram-

v in | 986 for Best Latin Pop perfor

mance and stll records for AfeM.
Alpert, meanwhile, has released a
senies of stvlsh, unprediciable rec-
ords that zigeag from jazz 1w disco
("Rise™ was a number-one hit in
1979) 10 Brazilian pop—as well asa
inc of perfume called Listen (“a
fragrance is like a melody''),
launched in 1988, (Alpert's sister
Mimi runs the perfume operation,
where daughter Aria s also em-
ploved; daughter Eden works for the
foundation; and son Dore s on stalf
at ANM's publishing arm, Almo-
Iving music.}

Ak M records has continued to sur-
vive, even thrive, nourishing the ca-
reers of pop icons such as Janet Jack-
son, Stung and the Neville Brothers.
It hasn't been a cakewalk. of course.
Last vear, st the height of her suc-
cess, Jackson left the label—a blow

pert appcars 0 Nave

dark

Erav, b

bawr penerouslty  salted

looks healthy, bt and o
trol of his life
Yeal I am.” he

wirked at i, though
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Selling the company has h ail thee

dual effect of deepening the Founda-
tion’s coffers while broadening his
sense of mission. “| fecl very blessed
1o live the life that | have, and | have
an obligation and a responsibulicy w
do the night thing. | can’t speak fos
other musicrans, but the world that |
expenence when I'm playing that
horn, or sitting at the panownnng, »
a better world than the one we're
living n. lt vibrates on a more beaun-
ful level than the one | come back o
when | watch the five o'click news.
“But you can’t just shut the cur-
tains and wear blinders. And a lot of
people do. Thev pretend things
aren't happening when they are. So,
wie potta rattle thine people. Some of
them have the moncy, the wheie-
withal, 1o be able o reach out and
help. I'd like to be a party 1o help s
up some of that.” o

du Fad



